
The preparation of this year’s budget was a refreshing change from previous budgets. For 
the first time this Board could debate the value of competing projects for the benefit of 
the City instead of making the hard decisions to cut projects and services.  
 
We are beginning to grow our City services and better meet the expectations of the tax 
payer. To use a football analogy, we have not completely broken through the defense – 
but we are running in the open field. 
 
I credit the continuing improvement of our financial picture to four factors; 
 

1. The discipline of our Department Heads and their growing ability to think out of 
the box to resource needed projects for the benefit of the City. 

2. Belt tightening measures taken by the Mayor/BOA to balance expenditures with 
revenues. 

3. The patience, trust, and understanding of you, the taxpayer, as we worked through 
the issues of the past to achieve positive end of year balances. The FY 2012-13 
budget ended with a negative balance of $259,356 vs. a 2014-15 positive balance 
of $1,748,023 – a $2,000,000 turnaround. 

4. Growth in the Clinton Economy (growth from FY 2014-2017 = + 11.25% and 
Continental Tire isn’t here yet). 

 
The FY16 budget focused on the upgrading of equipment. This budget, the FY17 budget, 
focused on the salaries of our employees. Before getting in a discussion of salaries, let me 
review the numbers and other additions to the FY17 budget.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUMMARY OF BUDGET ITEMS FOR FY 2017 PROPOSED BUDGET 
 
 
GENERAL FUND 
 

SUMMARY OF GENERAL FUND 
 
Projected Beginning Fund Balance at October 1, 2016 $ 1,014,093 
  
Projected Revenue $15,657,132 
Projected Expenses ($16,609,704) 
  
Projected Ending Fund Balance at September 30, 2017 $   61,521   

 
REVENUES 
 

1. Sales Tax Revenue were increased by $250,000 – Why? Business is up. 
2. Court Fines were increased by $100,000 – Why? A New Police Traffic Division 
3. Property taxes were increased by $70,533 – Why? Reappraisal is done on 25% of 

the properties per year now vs. 100 % of the properties every four years. 
 

EXPENSES 
 

1. Ten New Police Cars (leased) $33,067 - Replaces ten more worn out vehicles. 
With this budget CPD will lease 36 of 58 police cars. Leasing allows us to turn 
over cars faster and keep a newer fleet. My goal is to lease all vehicles in all 
departments. 
 

2. Four New Police Officers - Gets us to sixty paid slots for Officers, putting Clinton 
at the number of police officers recommended by the FBI for a city our size. 
This is an increase of 20 paid slots since July 2013. 
 

3. New Fire Station – required by the 2007 annexation. Located on Pinehaven, 
completion date summer 2017. 
 

4. Two New Fire Fighters - Gets us to our requirement of nine firefighters for the 
new fire station. 
 

5. New Fire Pumper Truck, $560,000 - For the new fire station on Pinehaven 
 

6. New landscaping laborer - Keeping the landscaped areas of the City is too much 
for one person. Past cutbacks in Public Works eliminated any additional help in 
this area. The position falls under PW. 

 
7. Overtime for Therapeutic Recreation Department – This department does much of 

their work after hours (Challenge League sports, dances and other social events). 



 
8. Train Depot – completion of Construction in summer of 2017. 

 
9. New Administrative Assistant for the Train Depot - To run, coordinate, and 

promote the Train Depot Activities. This person falls under Main Street. 
 

10. New laborer for City Hall/Main Street/Visitor Center - The laborer will replace 
people from 2 departments. Currently, PW sends 3 people to City Hall to maintain 
the grounds (1 day a week) and to assist in the set-up of Main Street activities. 
Parks &Recreation sends 4 people to the Visitors Center (1 day a week). Adding 
the Train Depot will necessitate an additional day of grounds maintenance. The 
new laborer position will do all ground maintenance and assist in the set-up of all 
events at City Hall/The Visitors Center/Train Depot. Put another way, one person 
working three locations each week vs. seven workers over three days each week. 
This is a good trade off allowing Main Street/The Visitors Center/City Hall to 
maintain their grounds and set up for events, without relying on other 
departments. It gives PW and P&R back their personnel for work on 
infrastructure and parks. This position falls under Main Street with coordination 
from The Visitors Center. 
 

11. New Inspector for Community Development - To fully staff this department, 
increase City revenue with the administration/enforcement of the Rental Code and 
to speed up inspections. 
 

12. Automatic Entrance Gate for Brighton Park, $14,037 – to allow opening at the 
prescribed time, preventing the CPD from leaving their rounds to open a gate. 

 
13. Wayfinding Project Phase Two, $40,000 - For the past 3 + years the City has 

undertaken an effort to build its history and tell our story. We have been working 
with many people to rediscover our past with hopes that we can build a tourist 
trade and draw more sales for the business community (increasing City revenue). 
My plan is to open the Historical Trail in the summer of 2017. We also have 
visitors for events at Traceway, the schools, Olde Towne etc. This signage will 
direct visitors attending all events to the correct location.  

 
14. Resurfacing of Streets $300,000 - Up $50,000 from last year’s total. We still have 

a long way to go. A well run street paving program paves 10% of the streets each 
year. In Clinton, this equals $1,000,000 per year in the paving budget. Based on 
our starting point (FY13-14) of zero paving dollars, we are making steady 
progress towards the $1,000,000 yearly need. 
 

15. Rebuild of The Clinton Parkway and Magnolia Road will start in the spring. 
 

16. Increase the next administration’s Aldermen salaries beginning in Feb. 2017 - 
This increase occurs after the next election and is for the new BOA - it will not 
pertain to the current BOA. The Mayor’s salary remains the same. The increase 



for the next BOA, and no change to the Mayor’s, salary was determined by the 
salary review conducted earlier this year by the department heads. 
 

SALARY INCREASES 
 
This budget contains salary adjustments totaling $536,000 and will become effective Feb 
1, 2017.  The adjustments are based on a survey done by all the department heads. After 
comparing the responsibilities of all Clinton pay levels/positions/responsibilities to the 
other cities surveyed, we found that in some pay levels we were behind, some we were in 
line and some we were ahead of our competing cities.  
 
Our biggest pay issue vs. other cities occurred with newer employees - those with 1 to 5 
years in service. This also corresponds to our highest turnover of employees in the City.  
 
We hope these adjustments will stop the revolving door of hiring, training, qualifying, 
then losing these employees to other cities, and starting the process over again. These 
raises put those employees at a competitive level vs. the cities we surveyed. But not all 
City employees received a pay raise. Those not getting a raise were either in line or paid 
more than the same positions in the other cities.  
 
I believe it is better to fill in the pay gaps we know we have than to give across the board 
pay raises, thus widening the existing pay gaps. In the fall I will appoint a committee of 
department heads to recommend a salary plan, no later than next spring, for the BOA to 
review in order to prevent these gaps from happening again. 
 
I have contacted Mississippi College and Hinds Community College about continuing 
education opportunities for City employees. I am still working the details and will 
announce a City program for employees before the 2017 spring semester begins. Suffice 
to say, both educational institutions are excited about this partnership. 
 
THE RAINY DAY FUND 
 
The “year ending balance” is not a “rainy day fund” because the “year ending balance” is 
used in next year’s budget (note the general fund chart above). We all recognize the need 
to put money aside for a “Rainy Day Fund”, but have been unable to act due to past 
budget issues. I now have a solution, but it is not included this budget because we have 
not received the money. The Legislature allotted $250,000 for engineering on the Big 
Black Water Basin for sewer. The money was supposed to reimburse three cities 
(Clinton, Raymond, and Bolton) for work already completed and paid. Instead, the 
Legislature gave the money to Hinds County, not the 3 cities making up the Big Black 
River Water Basin. I have met with Supervisors McQuirter/Morgan/ Calhoun and with 
the Speaker of the House, Clinton Representative Phillip Gunn. An Interlocal agreement 
is in the works to transfer the money to the 3 cities. Our portion of the reimbursement is 
$111,000 of the $250,000. Raymond and Bolton will also be reimbursed for their 
expenditures. In addition I am asking for a percentage of the remaining money that would 



grow our share to $176,900 - if we get it all. I propose that all the money received from 
this fund go to the “Rainy Day” fund.  
 
 
WATER SEWER FUND 
 

SUMMARY OF WATER SEWER FUND 
 
Projected Beginning Fund Balance at October 1, 2016 $ 1,410,522 
  
Projected Revenue $14,990,602 
Projected Expenses ($14,673,155) 
  
Projected Ending Fund Balance at September 30, 2017 $ 1,727,969      

 
REVENUES 
 
This proposed budget contains a 5% increase in water and sewer fees to be collected 
effective November 1, 2016. 
 
EXPENSES 
 

1. Three Tractors with Bush Hogg’s ($39,858) and Small Crew Dump Truck 
($9,393) - both purchased later in FY17. 
 

2. At the request of PW, Engineering inspected four City water towers and 
determined we will need $1,508,000 of non-emergency maintenance over the next 
few years. Since it is not an emergency, we will do the work over a three year 
period. Maintenance cost in the FY 17 budget will cover two water towers 
($502,000). The FY 18 budget will cover a third tower ($563,000) and the FY 19 
budget will cover the fourth tower ($443,000). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GARBAGE FUND 
 

SUMMARY OF GARBAGE FUND 
 
Projected Beginning Fund Balance at October 1, 2016 $   369,962 
  
Projected Revenue $1,945,206 
Projected Expenses ($2,062,557) 
  
Projected Ending Fund Balance at September 30, 2017 $ 252,611     

 
REVENUES 
 
Garbage fee collection was increased by 10%. This takes into account new customers. 
The garbage fee charged to customers will remain the same. The City continues to 
pursue those not paying for garbage. The non-payers do not receive City water/sewer, so 
there is nothing to cut-off. The City has hired a collection agency to get the money owed. 
The fee for their serviced (25%) will be added to the collected amount, so the violator 
pays the collection fee, not the City. 
 
EXPENSES 
 

1. Knuckle Boom Loader - Will help debris removal from curbs not covered under 
the garbage pickup contract. 

 
 
I believe this budget is a solid budget. It is based on sound principles of municipal 
budgeting and uses conservative figures to arrive at the totals. We have used the same 
budgeting principals with this budget as we have the previous three budgets, placing our   
financial footing on firm ground.  
 
The Department Heads and I will continue to watch spending to assure every dollar spent 
is vetted and used for maximum efficiency for the City. All Department Heads have 
yearly evaluations and how well they control their budgets are part of those evaluations. 
 
The City Clerk’s Office sends monthly updates to the Alderman so that that they may 
review the status of the budget to answer your questions. This is another part of our 
transparency efforts, because – It’s Your Money – and you have a right to know how we 
are managing the dollars entrusted to us. 
 
Together We Can Do Anything 
 
 
 
Phil 


